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Delete as appropriate  Non-exempt 

 

SUBJECT: Inclusive Economy & Jobs Quarter 4 2022-23 Performance Report 

 

Summary 

 

This report presents the impacts of the Inclusive Economy & Jobs Service during Quarter 4 2022-23 by: 

 

 Supporting residents into jobs, and facilitating business opportunities, with a focus on residents who 

face most challenges in accessing employment, such as disabled people, parents, those on low 

incomes, people from minority communities and young people.  

 Co-ordinating with other specialist employment support partners, including Local Economy Officers 

to facilitate jobs, apprenticeships, and work experience for residents, with placements especially 

targeted in growth sectors such as the health and care sector, construction and tech industries.  

 Supporting local resident business owners with opportunities, including energy audits, grants, and 

cargo bikes that help them save money and become more sustainable, to improve the environment 

for local people to enjoy.  

 Using leverage with council contracted suppliers so that they provide employment for local people, 

buy from local businesses, engage with the community, and work with us to achieve our Carbon Net 

Zero goals.  

 Offering space for residents to co-work, train for employment, start and grow their business through 

an expanding portfolio of affordable workspaces.  

 Preparing future generations for work through our World of Work programme, highlighting how links 

to schools, and local businesses providing at least 100 hours of work experience, is benefiting young 

people in Islington schools. 

 Integrating affordable workspaces into the programme to provide young people with an opportunity 

to meet business owners and learn about setting up a business.  

 Using affordable workspaces to host community lunches and evening events to help residents learn 

about careers in tech.  

 Further assisting residents into creative and tech careers through the four borough LIFT partnership. 

 Improving the incomes of local people through a campaign to make Islington a Living Wage Place. 
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Highlights 

 

 Following the successful formation of the Islington Anchor Institutions Partnership Network in 

September last year, in March the 10 members approved three joint action plans driven by our goal 

to make Islington a more equal place.  

 The Procurement plan will see Anchors using their joint buying power to deliver social value for 

Islington residents. The Net Zero plan will see Anchors using their combined influence to reduce 

energy consumption and carbon emissions in their estate and supply chains. The Employment and 

Jobs plan will see them using their role as employers to support underrepresented groups into 

training, apprenticeships, and good work opportunities. 

 Islington’s Strategic Partnerships and Programmes team completed their research into barriers and 

opportunities in supporting disabled people into work. This has resulted in a series of important 

recommendations to better integrate health and wider employment income support with other needs 

of people with disabilities and health conditions. 

 The four borough LIFT Programme (Leading Inclusive Futures through Technology) placed ten 

residents into Havas, a major public relations and media conglomerate based in King’s Cross. 

 LIFT also launched a new jobs portal at the end of March and are already experiencing significant 

engagement and sign ups to the programme from this new tool. 

 After a letter-writing campaign to 21 large employers in Islington asking them to consider becoming a 

living wage employer, the Institute of Physics and Moorfields Eye Hospital have both engaged with 

the Living Wage Foundation to obtain accreditation. More than 300 local employers are now 

accredited following the recent application by Arsenal Football Club. 

 To celebrate National Apprenticeships Week in February this year, the World of Work team 

partnered with the Early Careers and Talent team and business partners Matrix SCM, Peabody 

Housing and Advanced Building Maintenance. The group ran a series of activities both in schools 

and at the West Library Youth Employment Hub to promote apprenticeship opportunities for young 

residents.  94% of attendees said the events improved their understanding of apprenticeships and 

76% said they or their child were more likely to consider apprenticeship options as a result if 

engaging across the week. 

 The Youth Employability and Skills team launched a new project funded by NHS England to support 

care experienced NEET young people into Health and Social care careers.  This follows a 

successful pilot delivered last year which saw six young people access mentors and progress into 

positive EET destinations. 

 Building on the success of delivering learning support to Afghan and Ukrainian refugees by the No 

Recourse to Public Funds team, the ACL service are recruiting an English Language outreach tutor 

to expand the offer and tailor approaches to better meet diverse needs.  

 21 Islington businesses have now signed up to the GLA’s Business C limate Challenge energy 

efficiency scheme. Businesses receive a free energy advice support package including an energy 

audit and can take advantage of training sessions and How-to guides.    

 113 energy grants worth £500 each have been paid out to Islington cafes and restaurants with 50 

covers or less, totalling £75,000. The grants went to businesses in all Islington wards.  

 Islington’s Adult Employment Services (iWork) have worked collaboratively with youth progression, 
and ACL, to support successful delivery of the ESF funded ‘Connected Communities’ programme. 

 iWork have attracted over 33 women to the council’s Construction for Women initiative with the aim of 
filling the upcoming apprenticeships at the Holloway Women’s Prison site. The aim is to create a 
strong female presence to positively impact the experience of women on this building site. 

 The newly integrated Islington Supported Employment Team into the iWork adult employment service 
has succeeded in collaborating with the Almeida Theatre, who now offer work experience for three 
months to an adult with a global learning disability and are employing one client for almost a year. 
Autonome, a key partner on the project is making teaching videos and enabling access via a QR code 
scanned on their phones, which can be used repeatedly.   
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 In January this year the Affordable Workspace team streamlined their social value reporting regime, 
which was well received by operators. This has resulted in the submission of better-quality data and 
more information, enabling the team to understand the full depth and range of their achievements. 

 The Employability Practitioners Network has been introduced to Affordable Workspace Operators 
across Islington, marking the beginning of a potentially fruitful relationship. Already Town Square are 
talking with local job centres who signpost would be entrepreneurs and the self-employed into their 
workplace coupled with financial support from the New Enterprise Allowance. 

 

1. Synopsis 

 

1.1 The council has in place a suite of corporate performance indicators to help monitor progress in 

delivering the outcomes set out in the Council’s Islington Together 2030 Plan. Progress on key 

performance measures is reported through the Council’s Scrutiny Committees on a quarterly basis to 

ensure accountability to residents and to enable challenge where necessary.  

 

1.2 

 

 

 

 

 

 

 

 

1.3 

This report sets out a progress update for those indicators related to Inclusive Economy & Jobs for 

the fourth quarter of 2022-23 (1st January to 31st March 2023). A data dashboard showing 

performance against the KPI’s is included as a separate attachment (Appendix A). The report 

should be read alongside the dashboard for a full understanding of performance in each area. 

Green, amber, and red bandings are used in the dashboard to represent performance compared to 

the profiled targets. The green banding is used where performance is better than the profiled target. 

Amber is used where performance is within 5% of the profiled target. The red banding reflects 

performance that is more than 5% off the profiled target. 

 

For conciseness and to avoid repetition, only measures where new data is available since previous 

reports to Scrutiny are included within the narrative of this report. 

 

2. Recommendations 

 

2.1 

 

 

 

 

To note performance against targets in 2022-23 Quarter 4 (1st January – 31st March 2023) for 

measures relating to Jobs and Money outcomes in Environment and Regeneration. 

3. Background  

 

3.1 The council’s Islington Together 2030 plan sets out an objective to support people into work and 

business, whilst promoting economic wellbeing and a more inclusive, local economy. As part of 

delivering this objective and to align with the manifesto commitment we will support 5,000 residents 

into work over four years from 2022-26 through direct and partnership service delivery. 

 

4. Quarter 4 Performance Update - Reduce Levels of Long-Term Unemployment and 

Worklessness 

 

4.1 

 

 

 

 

Corporate Indicator JM1 - Number of Islington residents supported into paid work through 

Team Islington activity  

Performance has been strong throughout 2022/23 with 3,013 unemployed Islington residents 

supported into paid employment exceeding the year-end target of 2,000 by 50%. In Quarter 4 alone, 

more than eight hundred residents were supported into work. 
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This reflects the commitment and challenging work of the Islington Working Partnership, the Islington 

Anchor Institutions’ Network and council contractors. All partners have collaborated to ensure that 

employment provision in the borough meets the needs of residents. The iWork service offers an 

accessible front door for residents, ensuring that each caller is directed to the most appropriate local 

service. Follow up checks are undertaken to ascertain resident satisfaction with the support they are 

receiving and provide valuable intelligence to constantly improve the service.  

 

Ingeus who deliver the Work and Health programme, Job Entry Targeted Support (JETs) and Restart 

have been a key contributor to these employment outcomes achieving 1,484 of total outcomes. The 

funding for Work and Health and Restart programmes through Central London Forward has been 

confirmed until end of March 2025. 

 

We work collectively to support the following groups: parents of those aged 0-18, people who have 

declared a disability or long-term health condition, young people aged 18-25 and those from Black, 

Asian and Minority ethnic communities. It is challenging to ensure 100% adherence to data collection 

particularly for priority groups across all partners, and we are continually seeking new ways to secure 

compliance with monitoring procedures. 

 

 

The Islington Health and Social Care Academy is a partnership of senior managers from 

key anchor institutions, with the shared objective of increasing local recruitment into the sector 
and supporting unemployed residents and school/ college leavers to understand the career 
pathways available 
 
The Academy, which is convened by the council and chaired by a Director from the North 
Central London Integrated Care Board, is proving to be an invaluable tool for engaging 
influencers from across the Health and Social Care system in conversations around careers, 
pathways into work, culture change, well paid, quality jobs and building a strong and resilient 
local workforce 
 
The iWork service has a dedicated Health and Social Care Employer Engagement Officer and 
Health and Social Care Employment Coach to support with outreach and pre-screening 
clients for vacancies. This resource has created a local hub offering a bespoke recruitment 
package for employers, particularly those delivering council contracts, and for residents 
interested in working in the sector.  
 
Islington’s Adult & Community Learning service regularly runs a short course, ‘Preparing to 
Work in Adult Social Care’ with many of those who complete being referred to the hub and 
progressing into careers in the sector. We are working with the College to find Work 
Placements for Health and Social Care students and have agreed a virtual work placement 
package for students with Care homes across North Central London boroughs.  
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4.2 

 

 

 

 

 

 

 

 

 

 

4.3 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Corporate Indicator JM1a - Number of Islington resident parents of children aged 0-18 

supported into paid work through Islington Working Partnership activity  

Throughout 2022/23 council services and partners supported 445 parents of children aged 0-18 into 

employment, which was below the year-end target of 580. 99 parents were supported into work in 

Quarter 4. This underachievement reflects a reliance upon external partners for our results and 

differences in data capture. Few partners monitor whether clients are parents, and those that do may 

only capture lone parents. In particular, Ingeus – who secure the greatest number of job outcomes – 

do not routinely collect this data, despite regular requests to do so. The council’s iWork service 

continues to support and record parental outcomes. 115 (36%) of total outcomes into employment 

were parents.  

 

Corporate Indicator JM1b - Number of Islington resident young people aged 18-25 supported 

into paid work through Team Islington activity  

Council services and partners supported 420 18- to 25-year-olds into paid employment throughout 

2022/23 below the profiled target of 560. 99 people were supported into work in Quarter 4.  

 

Youth providers and partners have faced challenges engaging young people this year, which has 

resulted in low take-up across employment related programmes including the ESF funded 

Connected Communities programme. Young people are citing social, emotional, and mental health 

difficulties, digital fatigue, diminished habits and routines, and finances as the main reasons for not 

participating in and accessing employability support. The Council is collaborating with UCL on a 

project, EMPOWER Islington, designed to better understand these issues, and develop a series of 

workshops to support young people to address them whilst actively participating in employment, 

education, and training. The report from this research is being finalised and officers will integrate its 

findings into their practice in readiness for the autumn. 

 

This summer the youth progression service will be working with Aspire youth partners and providers 

to review youth engagement in Islington, share examples of good practice and develop a strategy to 

work collaboratively in identifying and supporting hidden NEETs. The new youth employment hubs in 

Caledonian and Finsbury Park wards will contribute to this work by improving the accessibility of 

council and partner offers to young residents.  

Since its soft launch in July, the West Library Youth Employment Hub has started to build a broad 

programme of activities.  At present the space is open during library opening hours only (closed on 

Mondays and Wednesdays) but can be accessed outside of this timing on request and will open 

daily once fully resourced. 

Maths and English sessions are available to young residents, delivered as one to ones and in small 

groups by Skills Tutors.  In addition, employability workshops are being delivered as group sessions 

or one to one with a rolling schedule of topics every Thursday afternoon which includes MS Word, 

MS Excel, CV support, creating a personal brand (incl. Linked In profiles), and completing job 

application forms.  Residents can also receive one to one career information, advice and guidance 

covering areas such as further education, accessing local skills provision and information about early 

careers opportunities.  These are aimed at 16–25-year-old NEET young people and are generally 

accessed via a referral but will also be a feature of our drop-in support once established. With final fit 

out only recently completed, the youth hub at 54 Corker Walk has begun hosting ESOL classes 

delivered by the Adult Community Learning team every weekday morning.  Next steps include 
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4.4 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

4.5 

 

 

 

 

 

 

identifying and working with key local stakeholders to develop a programme that works for young 

adults on the estate and the broader Andover community. 

Corporate Indicator JM1c - Number of Islington resident disabled people / those with long 

term health conditions supported into paid work through Team Islington activity  

Council services and partners have supported 467 residents with a disability/long term health 

condition into employment slightly under the year-end target of 500. 95 people were supported into 

work in Quarter 4. The target represented a quarter of the overall target of 2000, which was a 

stretch target. Nevertheless, we hope to achieve this stretch target in the coming year, having 

commissioned research by London Metropolitan University, which will help us pinpoint our 

outreach, tailor, and adapt our brokerage service to ensure that employers are fully considering 

applicants with disabilities. The research report makes the following recommendations: 

 

 Council and partner organisations to better target employment support to people with 

disabilities, impairments and long-term health conditions. Increased outreach could be part of 

this approach  

 

 Council and partner organisations to focus on wrap-around, holistic services for people with 

disabilities and long-term health conditions based on a case-working model of service delivery.  

 

 Council and partners to coordinate a programme of disability awareness and training with local 

employers  

 

 The Council as an employer to take a lead role in employing people with disabilities and long-

term health conditions.   

 

 Additional focus on self-employment advice and support.   

 

 Further development of co-location arrangements and outreach provision of services that 

complement employment support e.g., Adult Community Learning, benefits advice, income 

maximisation advice.  

 

 Increased provision and awareness of British Sign Language (BSL) support.   

Discussions are ongoing to secure additional resources to implement these recommendations, 

including the use of UK Shared Prosperity Fund, awarded to the council.  

We have also begun to experience the benefits of having the Islington Supported Employment 

Team as a part of iWork, with residents supported by collaborative working across the Community 

Wealth Building directorate to get jobs with diverse employers – from Social Care to Network Rail.  

We have also launched a piece of work with an app-based support, Autonome, which supports our 

learning-disabled residents once in work, to learn and retain the new skills required for their jobs. 

Corporate Indicator JM1d - Number of Black, Asian and Minority Ethnic Islington residents 

supported into paid work through Team Islington activity  

Council services and partners have supported at least 1,559 residents from Black Asian and 

Minority Ethnic residents into employment exceeding the profiled target of 1,200. The term ‘at least’ 

refers to the fact that not all partners record ethnicity data so the true figure may be higher than 
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4.6 

 

 

 

 

 

 

 

 

4.7 

1559. Partners supported 425 of these residents into work in Quarter 4. This means that at least 

51% of the total supported into employment, came from these targeted communities. For council 

services the proportion of residents from Black, Asian, and Minority Ethnic backgrounds was even 

higher with 70% of jobs achieved being London Living Wage or above.  

Last year the Council undertook a research project with London Metropolitan University to examine 

unemployment within Islington’s Black, Asian and Minority Ethnic communities. It identified that 

certain ethnic sub-groups were more likely to be unemployed than others and for 2022-23 it 

recommended that 60% of the 2000 supported into work should be from a Black, Asian and 

minority ethnic background with sub-targets for specific groups as follows:  

African – 28%; Caribbean 16%; Turkish/Kurdish – 8%; Bangladeshi – 5.6%  

We are not able to report on these sub-targets for the whole Islington Working partnership, as many 

partner organisations do not collect the required level of ethnic background data from residents. 

Again, we continue to have discussions to develop a more consistent approach to data collection 

externally,  

However, Council services do collect more granular ethnicity data and we are able to report the 

following from iWork for 2022-23.  African – 24%; Caribbean 17%; Turkish/Kurdish – 2%; 

Bangladeshi – 7%. The data indicates success with Caribbean and Bangladeshi residents and solid 

support delivered to African residents, with more dedicated work needed to improve outcomes for 

Turkish/Kurdish residents. 

Council activity to support the focus on Black, Asian and minority ethnic residents in 2022-23 

included:  

 Regular outreach visits by iWork to Choices CIC, Community Languages Support Services and 

Muslim Welfare House, as well as attendance at community information events. This resulted in 

forty-one residents engaged and, so far, three job starts.  

 Regular outreach visits by a member of the Youth Employability and Skills (YES) team to 

Galbur Foundation, Jubba Youth Community Association, and Copenhagen Youth Project, 

resulting in thirty young people enrolled on YES programme.  

 LIFT community engagement activity resulted in 62 Islington residents enrolling on that 

programme for support in 2022-23, of whom forty-five were from a Black, Asian, or Minority 

Ethnic background. Eighteen of the Black, Asian and Minority Ethnic residents then started a 

training programme and five got jobs. 

The council convenes an employment practitioners’ group of organisations dedicated to supporting 

Black, Asian and Minority Ethnic communities.  Through this group, officers will continue to refine its 

approach to supporting these priority cohorts. 

   

Corporate Indicator JM1e - Council Contracted Suppliers  

We collaborate with contractors to capture employment outcomes, and this is now reflected in 

exceeding the year-end target of 300 with 515 outcomes reported over the course of 2022/23. 

Council contracted suppliers filled 322 new positions in Quarter 4. The majority of these outcomes 

have been reported by social care contractors who have undertaken bulk recruitment drives in the 

borough. We have also supported 40 residents directly into work at the council through our work on 

our temporary worker contract with Matrix. 
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4.10 

 

 

 

 

 

 

JM1 f and g - Percentage of Islington residents supported into paid work through Team 

Islington activity who are still in work at 13 weeks and 26 weeks 

Reporting for this performance indicator is currently based on 3 employment support programmes, 

iWork, Work & Health and Restart. We are continuing to work with the wider partnership to ensure 

that they also track and report outcomes at 13 and 26 weeks. 

 

The follow up checks are carried out in different ways depending on the service: iWork contact 

people up to three times (but not all reply). The Work and Health and Restart programmes review 

HMRC RTI (Real Time Information) reports which are provided by the department for Work and 

Pensions. The reports contain information from employers indicating that the resident is still being 

paid for employment. 

 

When the data from these services is combined it indicates that of those contactable for the 2022/23 

financial year 81% of residents were still in work at 13 weeks and 76% were still in work at 26 weeks  

 

 

JM2 a) Number of London Living wage entry level jobs achieved through the Islington 

Working Partnership Performance has followed the same positive trend from Quarter 3 with 914 

outcomes achieved in total between April 1st, 2022, and March 31st, 2023, exceeding by 414 the 

annual target of 500. There was a particularly strong effort this quarter with 517 new placements 

achieved. A proportion of these will have come through the returns from Ingeus, whose contract with 

Central London Forward (CLF) incentivises them to support clients into London Living Wage roles.  

 

JM2 b) - Number of employers achieving London Living Wage accreditation 

13 new employers accredited with the Living Wage Foundation in quarter 4 2022/23. Currently there 

are 306 employers in Islington that have accredited, including employers from lower paying sectors 

such as hospitality, food services, administrative support services including cleaning, and the arts. 59 

additional employers have joined the Living Wage Foundation campaign and obtained full 

accreditation in 2022/23.  Through the Islington Anchor Institutions’ Network, officers will continue to 

identify businesses who have accredited to become LLW employers as a result of being part of the 

supply chain in Islington.  

 

JM3 - Number of Islington residents supported into apprenticeships 

There were 210 new apprenticeship starts in 2022/23, which more than doubled the annual target of 

one hundred placements. This was an excellent result in terms both of people placed within the 

council (105 compared to the target of 37) and those placed with an external employer (105 

compared to a target of 63). 

 

To further accelerate the council’s work on apprentices, a new strategic approach is currently under 

development and will be completed for the next Committee. This will cover work internally and 

externally, including our work via the Islington Anchor Institutions’ Network. 

JM4 - Monetary value of social value derived through affordable workspace  

This indicator relates to an estimation of the monetary value of the social value delivered by 

workspace operators participating in the Council’s Affordable Workspace Programme. The monetary 

value is calculated using the Social Value Portal’s TOMs evaluation methodology.  

£1,287,085.37 of social value delivered through affordable workspace 
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This is the total monetary value of the social value delivered by workspace operators participating in 

the Councils Affordable Workspace Programme in 2022/23. We have captured all outputs, whether 

quantitative or qualitative and assigned a monetary value, calculated using the Social Value Portal’s 

TOMs evaluation methodology.  

 

This last year we have surpassed our target of £500,000 due to the outstanding work of our 

Operators and the greater understanding and knowledge of social value. 

  

Town Square - £38,784.24 Town Square is now in the second year of their contract and have shown 

steady growth in their membership numbers. This is still a difficult market for co-working spaces, with 

many commercial operators offering competitive deals as the office market continues to settle, post-

pandemic. Town Square employs a Community Manager, who is an Islington resident. They run 

business support programmes including a Start-up club, Write-up club and Freelancer Friday. These 

initiatives support local people who wish to start their own business and has proven extraordinarily 

successful. They have also collaborated with another workspace operator to provide space to a tenant 

that outgrew their existing space. Town Square is currently looking to recruit an additional person to 

support their Community Manager and is working with iWork to promote the opportunity locally. 

  

Fashion Enter – £142,401.07 Fashion Enter have been successful at delivering fashion focused 

employability workshops to over one hundred unemployed residents leading to a significant increase 

in social value delivered. The team has increased in size with more tutors and an office manager which 

has enabled them to deliver more advice and guidance. They have supported the growth of one 

designer to partner with Silk Fred and they now sell their garments via the Silk Fred partnership. 

Following a commercial review, Fashion Enter has increased its collaboration with the local college 

and has also introduced a refreshed pricing schedule for new tenants.  However, this remains 

considerably more affordable than commercial spaces, with a strong focus on supporting Islington 

residents. 

  

Outlandish - £245,495.83 Founders and Coders team has grown and they have taken on two Islington 

residents and a person who was formerly not in employment education or training (NEET). They 

continue to deliver on apprenticeships which provides significant social value output. There has also 

been a significant increase in skills bootcamps to support people into employment in the tech industry. 

Outlandish continue to grow in membership and host events which have facilitated collaborations 

between members. 

  

Better Space – £79,175.43 They have grown to 139 members and now have a full team of six 

employees, two of whom are Islington residents. They held a successful Hackathon event aligned to 

the council’s recent Night-Time surgery with the Mayor’s Night-time Tsar and continue to run events 

aimed at connecting members. They have recently began providing mentoring support to local schools 

and colleges 

 

JM5 – Number of businesses that have been positively impacted by the Inclusive Economy & 

Jobs service 

 

This is a new indicator, so no target was set due to this being the baseline year. However, 1,268 

businesses in Islington have received supportive interventions from Local Economies Officers and 

are therefore considered to have been positively impacted by the service in 2022/23. These 

supportive interventions include, but are not limited to: 

 

 Case management of urgent business issues through connecting to relevant departments (e.g., 

food hygiene, highways, licencing),  
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 Training and development for prospective market traders 

 Brokering take-up of affordable workspaces amongst local businesses/entrepreneurs 

 Business receiving grants to support with energy costs 

 Businesses joining a Traders Association or other business network e.g., Islington Sustainability 

Network 

 Businesses promoted through bespoke social media posts or other Comms interventions (e.g., 

articles in Islington Life)  

 Businesses attending events or training around sustainability and greening their business 

 Delivery of festive events to drive footfall in town centres and high streets 

 

 

JM6 Number of opportunities brokered through Inclusive Economy & Jobs 

 

In 2022/23 the Local Economies team brokered 473 inclusive economy opportunities by consulting 

with small businesses across the borough, an average of 120 a quarter. Outputs include (but are not 

limited to):  

 

 Businesses hiring local people 

 Businesses undergoing an eco-audit to support with increasing sustainability and lowering 

their energy bills,  

 Council spend directed to local businesses to support Community Wealth Building e.g. 

purchase of computer equipment  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

JM7: Monetary value of the childcare bursary uptake with sub targets for types of outcomes 

 

Facilitating opportunities for Islington’s independent small businesses  

The Briki Greek café and delicatessen in Exmouth Market is a go-to spot for locals and 

visitors alike.  It plays a key role in the area’s local economy, as well as contributing to 

the unique identity of Exmouth Market and being proactive in supporting Islington’s 

community wealth building agenda. Briki employ 2 Islington residents, playing their part to 

put more money into local pockets and boost spending in our local businesses. 

    

The Local Economy team recently assisted Briki in benefitted from the Energy Relief 

Grant (ERG) which was offered to local cafes and restaurants to help cover increasing 

energy costs.  The ERG focused support specifically on small hospitality businesses as 

they are often more reliant on energy-intensive equipment as well as facing other 

challenges such as rising costs of food, supply chain issues, and the long-term impacts of 

Brexit and Covid-19. 

 

Briki also runs a shared cargo bike scheme which is open to businesses and residents.  

Briki use the cargo bikes for local deliveries and encourages other businesses and 

residents to follow their lead.  The scheme lowers pollution in this busy residential area of 

central London and makes Clerkenwell a more pleasant place to be.   

 

Briki also support Toilets for London, a scheme aimed that improves public access to 

toilet facilities. This is a crucial social issue as lack of accessible toilets can discriminate 

against older people especially. Since signing up to the scheme Briki reports more 

customers and more comments saying that their business a more welcoming and 

inclusive destination. 
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5.2 

 

 

 

 

 

 

 

5.3 

The service distributed a total of £ 84,047.19 in childcare bursaries in 2022/23. Accounting for 

multiple claims there were a total of 101 claims for childcare bursary in 2022/23, 73 of which were 

unique. The childcare bursary has supported 39 parents into work this year and a further 21 parents 

that received money to sustain employment. The target of £160,000 has not been achieved this year. 

 

The iWork service ensures that clients accessing the service apply and receive the bursary as 

required. However, the vast majority of unemployed residents accessing employment have been 

supported by Ingeus who have their own bursary provision.  All the childcare providers that are 

inspected by the council are aware of the bursary and we know that parents enquiring about 

childcare costs are encouraged to apply for the bursary. Communication campaigns have not had a 

significant impact on increasing reach. We will continue to monitor whether any amendments to the 

scheme criteria might be advisable to increase reach. 

 

Help residents get the skills they need to secure a decent job  

Key performance indicators relating to ‘Help residents get the skills they need to secure a decent 

job.’  

 

Adult Community Learning operates over academic years, so performance is measured by return 

figures at the end of each term. Financial Quarter 4 runs from 1st October to the end of the Spring 

term. This report focuses on figures for the first two terms of the academic year 22/23, Autumn and 

Spring. 

 

Corporate Indicator JM8 - Number of Islington residents enrolled on an Adult Community 

Learning Course1  

The service enrolled a total of 1,323 residents for the Autumn/Spring term of the academic year 

22/23. This figure is an increase on the total number of enrolments for last academic year, which 

stood at 1,256. The service will continue enrolling to this number until the end of the academic year, 

so near-final figures will be available in the Q1 scrutiny of next year. Given the current numbers of 

enrolments and the provision that the service is planning over the course of the Summer, our 

expectation is that we will meet, or come close to meeting the target of 1800.  

The increase in numbers has been due to a combination of internal and external factors. We have 

seen a tangible increase in the confidence of residents attending learning sessions and this 

academic year has felt like the closest to ‘normal’ delivery since the pandemic. In addition to this, 

there have been significant increases in enrolments in most curriculum areas. Increased 

partnership working with the No Recourse to Public Funds team, local primary schools, Hillside 

Clubhouse, and other partners have been key to increasing enrolments. Face-to-face enrolment 

events at the beginning of each term have been well-publicised beforehand, and as a result 

attendance levels have been high.  

The service is expected to meet GLA targets and achieve its drawdown.  

Corporate Indicator JM8a - Number of parents of children aged 0-18 enrolled on an Adult & 

Community Learning Course  

The service engaged with 648 parents over the last two academic terms, surpassing the yearend 

target of 626. The number of parents engaged will increase as the service delivers its summer 

offer, which typically offers outdoor adult learning activities that attract families and large numbers 

of parents.  
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Corporate Indicator JM8b - Number of residents with disabilities/those with a long-term 

health condition enrolled on an Adult & Community Learning Course  

The proportion of learners on courses with learning difficulties stands at 23%, with a total of 279 

having enrolled onto courses during the Autumn/Spring terms. The service has therefore met the 

year-end target of 260 people enrolled. As with other indicators, the number of learners with 

disabilities enrolled on courses is likely to increase over the summer term period and therefore 

significantly exceed the year-end target. 

Corporate Indicator JM8c - Number of Black, Asian and Ethnic Minorities enrolled on an 

Adult & Community Learning Course  

81% of the current cohort are from Black, Asian and Ethnic Minority backgrounds. This is partly due 

to increased partnership working with the No Recourse to Public Funds team, as well as other 

partners highlighted below.  

Corporate Indicator JM10 - Number of new businesses offering WoW activities  

21 new businesses offered world of work activities across primary, secondary and FE settings this 

quarter, which means the target of 40 new businesses this year has been achieved. Organisations 

represented a broad range of sectors including, educational institutions, and small and micro 

businesses via our affordable workspaces, STEM organisations, creative businesses, and 

construction companies. We are making progress in maximising social value outcomes through our 

supply chain partners with Marlborough Highways and Matrix joining the World of Work menu.  

In addition, working with colleagues in Corporate Procurement, officers are investing in a system to 

routinely capture the opportunities secured through Social Value clauses in new contracts.  This will 

further diversify the opportunities on offer to local children and young people. 

 

JM10 b) – Number of businesses offering Wow activities to secondary school aged children 

and young people  

 

16 businesses offered WoW activities to secondary aged children in Q4. The majority of these were 

career talks but also included apprenticeship events (during national apprenticeship week), 

workplace visits and employability workshops. This quarter, the team collaborated with every 

secondary school, facilitating 4,083 student experiences. 

 

Three Islington secondary schools (AMSI, Beacon High and LSA) also participated in the Shade 

UK Shade Islington competition, improving awareness of green skills, jobs, and careers. Student 

groups from each school attended green skills workshops reflecting on the climate crisis, its impact 

locally and generating ideas about how these can be addressed through innovative experiences. 

 

JM10 c) – Number of businesses offering WoW activities to young people in Further 

Education  

 

In Quarter 4, 5 businesses supported FE students, including Bloomsbury Institute and Royal 

College of Physicians who both offered new insights into jobs, careers and skills needed to access 

opportunities in law, social justice, and medicine along with workshops around entrepreneurship 

and professional podcasting.  
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JM10 d) – Number of businesses offering WoW activities to children and young people from 

Black and Minority Ethnic backgrounds  

 

As the programme is accessible to all Islington young people, each of the sixteen businesses that 

offered WoW experiences in Q4 engaged with Black, Asian, and Minority Ethnic children. Based on 

pupil data and the ethnic split across schools engaged, we estimate that 2,869 experiences were 

accessed by Black, Asian and Minority Ethnic children.  

 

Implications 

Financial implications: 

The cost of providing resources to monitor performance comes within each service’s core budget. 

Legal Implications: 

There are no legal duties upon local authorities to set targets or monitor performance. However, 

these enable us to strive for continuous improvement. 

Environmental Implications and contribution to achieving a net zero carbon Islington by 

2030: 

There is no environmental impact arising from monitoring performance. 

Resident Impact Assessment: 

The council must, in the exercise of its functions, have due regard to the need to eliminate 

discrimination, harassment and victimisation, and to advance equality of opportunity, and foster 

good relations, between those who share a relevant protected characteristic and those who do not 

share it (section 149 Equality Act 2010). 

The council has a duty to have due regard to the need to remove or minimise disadvantages, take 

steps to meet needs, in particular steps to take account of disabled persons' disabilities, and 

encourage people to participate in public life. The council must have due regard to the need to 

tackle prejudice and promote understanding. 

Conclusion 

The Council’s Islington Together 2030 Plan sets out a clear set of priorities, underpinned by a set 

of firm commitments and actions that we have taken to work towards our vison of a more equal 

Islington. The corporate performance indicators are one of several tools that enable us to ensure 

that we are making progress in delivering key priorities whilst maintaining excellent quality 

services. 
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Appendix A: Employment & Skills Dashboard Quarter 4 2022-23 

PI No.   Indicator   
Frequency 

reported   

Latest data for 

period   
Q4 22/23   

Target   

2022-23   

Actual   

2021/22 

FY   

On 

Target    

JM1   

Number of Islington residents supported into paid 

work through Team Islington activity, with sub-

targets for:   

Quarterly   April - March   3013  2,000   988   ↑   

 Parents of children aged 0-18   Quarterly   April - March    445  580   223   ↓   

young people aged 18-25   Quarterly   April - March   420  560   238   ↓   

Residents with disabilities / those with long term 

health conditions   
Quarterly   April - March    467  500   186   ↓  

 BAME   Quarterly   April - March    1,559  1200   491   ↑   

Council Contracted Suppliers   Quarterly   April - March    515  300   180   ↑  

    

Percentage of Islington residents supported into 

paid work through team Islington activity who were 

still in work at 13 weeks   

Annual    
Annual 

Indicator   
81% 80%   86%   

Annual 

Indicator   

    

Percentage of Islington residents supported into 

paid work through team Islington activity who were 

still in work at 26 weeks   

Annual   
Annual 

Indicator   
76% 80%   84%   ↔ 

JM2   

a)   

Number of London Living Wage entry level jobs 

achieved through the Islington working 

partnership   

Quarterly   
April - March   

  
914  

   

500   

    

   

307   

    

 ↑   

b)    
Number of employers achieving LLW (London 

Living Wage) accreditation   
Quarterly   April - March    59   

Baseline 

Year   

New 

Indicator 

  

New 

Indicator  

  

JM3   
Number of apprenticeships supported with sub 

targets for:   
Quarterly   April - March   210 100   

New 

Indicator 

  

↑    

a)   Council Apprenticeships    Quarterly   April - March   105  37   

New 

Indicator 

  

 ↑   
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b)   
Number of Islington residents supported into 

Apprenticeships with an external employer   
Quarterly   April - March  105  63   67    ↑   

d)   

Percentage of Council apprentices who move on 

to further employment or training within 3 months 

of completing their apprenticeship    

Quarterly   April - March   
Baseline 

Year   

Baseline 

Year   

New 

Indicator 

  

New 

Indicator  

  

JM4   

Monetary value of social value derived through 

affordable workspace with sub targets for under-

represented founders:   

Quarterly   
   

April - March  

£1,287,085.37

  

£500,000 

  

£157,968 

  
 ↑   

a)   Women   Quarterly   April - March   537 
Baseline 

Year   

New 

Indicator 

  

 New 

Indicator   

b)   Black, Asian & Minority Ethnic   Quarterly   April - March   248  
Baseline 

Year   

New 

Indicator 

  

 New 

Indicator   

c)   Disability   Quarterly   April - March   33  
Baseline 

Year   

New 

Indicator 

  

 New 

Indicator   

JM5   

Number of Businesses that have been positively 

impacted by the Inclusive Economy and Jobs 

Directorate   

Annual   April - March   1268   
Baseline 

Year   

Baseline 

Year   

Annual 

Indicator   

JM6   
Number of opportunities brokered through 

Inclusive Economy & Jobs   
Quarterly   

April - 

March     
473   

Baseline 

Year   

New 

Indicator   

 New 

Indicator   

JM7   
Monetary value of the childcare bursary uptake 

with sub targets for types of outcomes:   
Quarterly   April - March  £84,047.18 

£160,000 

  

New 

Indicator   
 ↓   

a.  

   

Number of recipients with an employment 

outcome   
Quarterly   April - March   39  

Baseline 

Year   

New 

Indicator   

Baseline 

Year   

b.  

   
Number of recipients with a training outcome   Quarterly   April - March    16 

Baseline 

Year   

New 

Indicator   

Baseline 

Year   

JM8   

Number of Islington residents enrolled on an Adult 

& Community Learning 

Course                                                                                                

     with sub-targets for:   

Termly   

Autumn/Sprin

g Term 2022-

23 Academic 

Year   

1323  

  
1800   1256      

a)   Parents of children aged 0-18   Termly   
Autumn/Sprin

g Term 2022-

648  

  
45%   626       
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23 Academic 

Year   

b)   
Residents with disabilities / those with long term 

health conditions   
Termly   

Autumn/Sprin

g Term 2022-

23 Academic 

Year   

279  23%   260       

c)    BAME   Termly   

Autumn/Sprin

g Term 2022-

23 Academic 

Year   

1063  81%   1031       

JM9   
Positive year-end destinations for learners with 

sub targets for:   

At the end 

of 

academic 

year/term 

  

Academic 

Year   

Annual 

Indicator   

Baseline 

Year   

New 

Indicator   
    

a)   Learners moving into paid employment    

At the end 

of 

academic 

year/term 

  

Academic 

Year   

Annual 

Indicator   

Baseline 

Year   

New 

Indicator   
    

b)   Learners moving onto higher level learning   

At the end 

of 

academic 

year/term 

  

Academic 

Year   

Annual 

Indicator   

Baseline 

Year   

New 

Indicator   
    

JM10   
No. of new businesses offering WoW activities with 

sub targets for    
Quarterly   April - March   

41 
40   

New 

Indicator   
   ↑  

a)    Primary   
 Quarterly 

  
April - March   0 

Baseline 

Year   

New 

Indicator   

Baseline 

Year    

b)    Secondary   
 Quarterly 

  
April - March  25 

Baseline 

Year   

New 

Indicator   

Baseline 

Year    

c)   Further education    Quarterly   April - March  10 
Baseline 

Year   

New 

Indicator   

 Baseline 

Year   

d)   Black Asian and Minority Ethnic   Quarterly   April - March  27 
Baseline 

Year   

New 

Indicator   

Baseline 

Year   
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